Management Objectives and Targets 2009

Objectives

0 Increase Site Waste Recycling Rate

0 Continually improve our environmental
performance

o0 Improve our carbon footprint

o Utilise Renewable Energy techniques

o Code for Eco Homes, increase the number
of Very Good and Excellent Ratings (Codes
3,4,5&6)

Targets

From 88% to 89%

Achieve 90% rating in Jan
2010 BITC Environmental
Index

Provide high quality Ground
Investigation & Ecology
Reports on every project

Improve Carbon Footprint by
2% per employee. Reduce
COZ2 emissions to an average
165g/km per vehicle.

Implement one system of
renewable fuel / energy source
on each design & build scheme

Achieve minimum of 3 Very
Good & 1 Excellent Rating in
2009



